Customs Clearance

& Project Logistics

Trusted nationwide for reliable, compliant and
cost-effective logistics solutions since 1979.

WWW.ryanagencies.com




WHO WE ARE

Our Introduction

AtrustednameinPakistan'scustomsbrokerage and logistics industry, built on four
decades of consistent, compliant and dependable service.

47 100+ 10,000+ 100.00

Custom Compliance Score
Years of Experience Qualified&Professional Staff Shipments Cleared Annually

weboc.gov.pk/(S(gvlirpmieadlyrjs4datga

ox))/Shared/CustomAgentProfile.aspx

Recipients of the Karachi Custom Agent Association (KCAA)'s Top Agent Award.
Member of leading trade bodies including KCCI, PIFFA, FIATA and KCCA.
Member of leading freight networks: GPLN, One World Network (1WN) and XL Project (XLP).

‘ - ' Seamless operations through a robust IT infrastructure, ensuring uninterrupted service excellence.
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WHO WE ARE

Our Introduction

‘ Dedicated Client Relationship Managers and Project Team. ‘ Quality Management System (ISO 9001-2008) certified by SGS.

’ Vast knowledge & experience of tariff classification, customs ‘ All Pakistan Custom Agent License.
exemptions, valuation and customs notifications.

‘ Presence in all major cities.
‘ In-house fleet of vehicles.

’ Assistance with value-added services including FTA certification

Experience with mega projects, Special Economic Zones,
P ga proj P and release orders from DRAP, PSQCA, PTA, AQD and DPP.

’ temporary import/export, frustrated cargo and repair/return
shipments.
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WHAT DRIVES US

Mission, Vision & Services

Our Mission Our Vision
To offer professional, efficient, cost-effective and quality solutions To become the pioneer and leading company in customs and
to our clients, whilst achieving growth and profitability. logistics services, providing high-quality solutions to our clients.

OUR SERVICES

Import / Export
Custom Clearance

Project Logistics Transportation

Ocean & Air Freight

Warehousing Transit Trade

ryan Customs & Logistics since 1979



WHAT WE STAND FOR

Our Core Values

&a

Integrity

Doing the right thing.

ryan Customs & Logistics since 1979

Committed to
Relationships

Caring about the
long-term well-being
of our employees,
customers and
vendors.

Pioneering

Using our industry
knowledge and
entrepreneurial spirit
to connect customers
to innovative

solutions.

Results Driven

Having an intense
desire to go beyond

what is expected.

Honesty

Being honest and fair
to our customers,
colleagues and

partners.



LEADERSHIP

Message from Leadership

(19

As leaders in customs clearance and logistics for nearly
five decades, we are immensely proud of the expertise

and dedication our professional team brings to the table.

Our core values of honesty, integrity, and commitment
are the guiding principles behind the best-in-class

customs brokerage services we provide.

Meraj Zia Zuberi

Chairman

ryan Customs & Logistics since 1979
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Having decades of experience, | have learnt that, above
all, our strong relationships, transparency and guiding
our customers to make the right decisions has been the
foundation of our success. Our core competencies revolve
around our expertise of customs law, a dedicated

workforce and our track record on mega project logistics.

Khurram Zuberi

‘ Chief Executive Officer



LEADERSHIP

CEO Profile

EDUCATION

e B.A. Economics (2004)

University of Texas at Austin

Khurram ZUberl e Business Foundation (2004)

Chief Executive Officer University of Texas at Austin
- MBA, International Business (2008)

Ryan Agencies (Pvt) Ltd
Co-Founder & CEO, Meri Gari

University of Edinburgh Business School

PROFESSIONAL

e Joined Ryan Agencies in 2004
Currently serving as Chief Executive Officer

e Co-Founder & CEO, Meri Gari
Since 2022

¢ Member, KCCl Sub-Committee on Customs and Valuation
2025/26

o Member, FBR Committee for Evaluation/Integration of TTEK
Since 2025
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INTERNATIONAL RECOGNITION

Recognized by China's Customs & Trade Community

I

LETTER OF AFPCINTMENT

#H B4 Mr.Khurram Zuberi 28 4 %4 ¥ E 4 4FEPCil # i
WA AL NARDHRE T, BNHE, i

B ¥

LETTER OF APPOINTMENT - NOV 2017

Khurram Zuberi, CEO of Ryan Agencies, was appointed Senior Expert by China's
Overseas EPC Customs Clearance Logistics Seminar & Consultants Alliance —
recognizing Ryan's expertise supporting Chinese contractors' project logistics and
customs clearance in Pakistan.

ryan Customs & Logistics since 1979

Visit to the General Administration of Customs' Qingdao Training Center



AWARDS & MILESTONES

Industry Recognition & Achievements

KCAA EXCELLENCE AWARD - 2023 PAKISTAN-CHINA TRADE MILESTONE

Ryan Agencies & Meri Gari

recognized as Logistics Partners at the
1st KCAA Excellence Award —Top Ten Customs Agents (2022—-2023). Presented to

. . - - —
Khurram Zuberi, M/s. Ryan Agencies (Pvt) Ltd (CHAL No. 672), by the Honorable Governor hIStDrI’C event marklng Paklstan S fIFSt

Sindh, Mr. Muhammad Kamran Khan Tessori, in recognition of outstanding services as dried red chilli export to China
Customs Agents. Karachi, 27 September 2023.
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INDUSTRIES WE SERVE

Service Sectors

Weproudlyprovideservicestoclients across the following industries:
Power Generation & Oil, Gas, Petroleum
Transmission & Chemicals
O Textile e Automobile
... Coal Mining &
Telecommunication )
Processing

ryan Customs & Logistics since 1979

Q Construction
@ Paper & Printing
@ Renewable Energy

O
e

Foods & Beverages

Pharmaceutical /
Healthcare

Dredging & Marine
Work



RECOGNIZED & AFFILIATED

Membership & Associations

Active members of leading trade bodies and global freight networks.

| GLOBAL
PROJECT
LOGISTICS
NETWORK

ryan Customs & Logistics since 1979

WORLD

NETWORK



OUR PEOPLE

Life at Ryan

Ourteamsatwork—collaborating, planning and delivering across projects nationwide.

,‘-‘I] g-il!m-!_;i;_!’
¥ .
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OUR GROUP OF COMPANIES

About the Group

‘ RYAN AGENCIES

clUstoms Clearance Tech=based Transportation
Iilej.OYEES %PLOYEES
Tﬂfﬁﬁ&sper annum ?fbaﬂﬂ?rips
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CLIENT PORTFOLIO

Our Experience

Agrowingrosterofpartnersspanningenergy, manufacturing, construction and FMCG.
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INTERNATIONAL PARTNERS -1 OF 2

Experience —Leading Chinese Companies

€< gxeme 2 e

HYDROCHINA AATHES xR

@ sepcom ch+ CTG

‘ HEL covmpLaANT TBEA mmT

Equip China Powering the world

llllllllllllllllllllllll

ZOOMLION

12



INTERNATIONAL PARTNERS - 2 OF 2

Experience —Leading Chinese Companies
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Project Clearance

What differentiates Ryan from others

14



Power Sector Projects

COAL

1x330 MW Thar Energy Limited Coal Fired Power Project
1x330 MW ThalMNova Limited Coal Fired Power Project
2x660 MW Thar Block-1 Coal Fired Power Project

2x660 MW Port Qasim Coal Fired Power Project

2x660 MW China Power Hub Coal Fired Power Project
2x660 MW Huaneng Shandong Ruyi Sahiwal Coal Fired Power Project
2x60 MW Fatima Co-Generation Coal Fired Power Project

TRANSMISSION

660KV Pak Matiari-Lahore HVDC Transmission Line Project

ryan Customs & Logistics since 1979

SOLAR
100 MW Apollo Solar Power Project | (Zonergy)
100 MW Best Green Solar Power Project Il (Zonergy)
100 MW Crest Energy Solar Power Project lll (Zonergy)

WIND
50 MW Indus Wind Farm Project
60 MW Metro Wind Farm Project
50 MW DIN Energy Wind Farm Project
50 MW Liberty Wind Farm Power Project Il
50 MW Liberty Wind Farm Power Project |
50 MW Lakeside Energy Wind Farm Project
50 MW NASDA Green Energy Wind Farm Project
50 MW Tricom Wind Farm Project
50 MW Master Green Wind Farm Project
49.5 MW Three Gorges Third Wind Farm Project
49.5 MW Three Gorges Second Wind Farm Project
49.5 MW Three Gorges First Wind Farm Project
49.5 MW Tenaga Generasi Limited Wind Farm Project
49.5 MW Hydrochina Dawood Wind Farm Project

=i ([
el L

HYDRO
727 MW Karot Hydro Power Project (CTG)
Tarbella 4th extension Hydropower Project (WAFPDA)
969 MW Neelum Jhelum hydropower project in Muzaffarabad, AJK (WAPDA)
— -

GAS

900 MW BOQPS-Ill RLNG Combined Cycle Power Plant (K-E)
562 MW BQPS-ll Combined Cycle Power Project (K-E)

217 MW Engro Energy Limited (EEL), Power Project

L1 1k £ & £ ¥ F 5 ¢t

E !

.AIENEE INNND] DEDE|
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(f,'n 100 MW Zonergy Solar Power Project

Bhawalpur (Appolo) @

Bhawalpur (Best Green) q%

ij 100 MW Zonergy Solar Power Project

Bhawalpur (Crest) Qb

? Fatima Energy Limited 120 MW Bagasse based

co-generation Power Plant

-_i_?}'- 100 MW Zonergy Solar Power Project

TN/ )

Cusioms & Logistics sinca 1979

Our Major Projects

.3 Tarbella 4th extension Hydropower Project
(WAPDA)

Rehabilitation & Modernization of Jinnah Tarbella & T Uz
& Islamabad

Barrage Mechinical & Electrical Works

Mianwall &

') Pak Arab Refinery (PARCO), Diesel Hydro
Desulphurization (DHDS) Plant Jhang e

Sahiwv
Mehmooed Kot &
Multan "‘_
()

Muzaffargarh =

1)

$ Lahore - Abdul Hakeam (M-3)
230 KM Motorway qa

Y ¥ Peshawar Karachi Motorway (PKM):
Sukkur to Multan Section (392 km) {5

. Fish Harbour-cum-mini
Port Project

'~ 2x660 MW China Power Hub Generation Company

Coal Fired Power Project qg

‘gﬁ“ CPEC Project
SS

ryan Customs & Logistics since 1979

C) ciriizliis ® Hub

Bhawalpur
AdulHakeem & o

Ghotkl &

® Matiarl
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= Gharo
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Karachi
®  port Qasim
-

£ 49.5 MW Hydrochina Dawood
Wind Power Project @

S8 49.5 MW Tenaga Generasi
Wind Power Project

) United States New Consulate
Compound Project

. ) South Asia Pakistan Terminal

__ Pakistan Deep Water Container
Port Project

Lahore &
-

P3O0 S0 @ @ F OO

rd

969 MW Neelum Jhelum Hydropower Project

Project

Orange Line27 KM MRTS Project

Rehabilitation & Modernization of Trimu
Barrage Mechinical & Electrical Works

1320 MW Huaneng Shandong Rui Sahiwal Coal
Power Project

217 MW Power Plant, Engro Powergen Qadir-
pur

Pak Matiari Lahore Transmission Company 660
KV Transmission Line Project

330 MW Thar Energy Limited (HUBCO) Lignite
Fired Power Project in Thar Block-Il qp

49.5 MW Three Gorges First Wind Farm
49.5 MW Three Gorges Second Wind Farm qa

49.5 MW Three Gorges Third Wind Farm (&5}

2x660 MW Port Qasim Electric Power
Company Coal Power Project qa

Engro LNG Terminal

KESC 562 MW BQPS-1l Combined Cycle
Power Plant

Engro EDC/VCM & CHLOR-ALKALI Expan-
sion & Back Integration Project

727 MW Karot Power Company Hydropower q%



| s.NO. PROJECT DESCRIPTION

1

10

11
12

Special Economic Zones
Under The

Complete Ceramic Production Line at Faisalabad Special Economic Zone [Capacity: China-Pakistan Economic Corridor
30000/SQM Per Day Per Line] for Time Ceramics

Complete Ceramic Production Line at Allama Igbal Industrial City [Special Economic Zone]

for Qiang Sheng Ceramics Specia
Complete Ceramic Production Line at Faisalabad Special Economic Zone for Huamei Economic Zones |
Ceramics

Machinery Equipment for Development of RashakaiSpecial Economic Zone (Phase 1) for

RashakaiZone Developer

Complete Glass Production Line at Faisalabad Special Economic Zone for Deli-JW

Special Economic Zone

Econamic Zone, GB

Glassware Co. ety
Complete Enamel Kitchenware Production Line at Allamalqgbal Industrial City [Special e i il o
Economic Zone] for JianiKitchenware Nowy Marged Districts, kP

Complete Gelatin Production Line at Faisalabad Special Economic Zone for Brother Gelatin

Biotechnology Company Bestn s o

Allama lgbal Industrial
City, Foisalabad

Manufacturing Plant of Tempered Rear Glass, Side Glass and Laminated Windscreenfor
Automobiles at Port Qasim for Tecno Auto Glass

Washing Powder and Detergent Manufacturing Plant at Allama Igbal Industrial City
[Special Economic Zone] for Snow White Pakistan

Ceramic, Crockery and Sanitary Production Line at Allama Igbal Industrial City [Special
Economic Zone] for Green Crockery & Housewares S

Economic Zona, Sindh

Steel Rolling Mill [First Zone Enterprise] at Rashakai Ecnomic Zone for Century Steels

(Gawadar Port

Complete PU Resin Manufacturing & Production Line at Faisalabad Special Economic Zone
for Huafon Pakistan Pvt. Ltd. e

ustrial Park on i
Manufacturing Plant of PC Strand, Steel Wire at Faisalabad Special Economic Zone for el e Na For Oni Krch



Wind Power

m PROJECTDESCRIPTION

1 50 MW Wind Farm Project at Jhimpirfor NASDA Green Energy Pvt. Ltd.

2 50 MW Wind Farm Project at Jhimpirfor Lakeside Energy (Pvt.) Limited

3 50 MW Wind Farm Project at Jhimpirfor Liberty Wind Power 1 Limited

4 50 MW Wind Farm Project at Jhimpirfor Liberty Wind Power 2 Limited

5 50 MW Wind Farm Project at Jhimpirfor Din Energy Limited

6 50 MW Wind Farm Project at Jhimpirfor Metro Wind Power Limited

7 50 MW Wind Farm Project at Jhimpirfor Indus Wind Energy Limited

8 50 MW Wind Power Project at Jamshoro for Master Green Energy Limited
9 50 MW Wind Farm Project at Jhimpir for Tricom Wind Power Pvt Limited

10 50 MW Wind Farm Project at Jhimpir for Three Gorges Second Wind Farm Pakistan Limited

50 MW Wind Farm Project at Jhimpir for Three Gorges Third Wind Farm Pakistan (Pvt.)
Limited
12  49.5 MW Wind Farm Project at Bhanbhor for Hydrochina Dawood Power Private Ltd

11

49.5 MW Wind Farm Project at Gharofor Tenaga GenerasiLimited

13
49.5 MW Wind Farm Project at Jhimpirfor Three Gorges First Wind Farm Pakistan (Private)

14 Limited




Coal Power

m PROJECT DESCRIPTION

2X660 MW Coal Fired Power Project at Bin Qasim for Port Qasim Electric

1

Power Company (PQEPC)

2x660MW Coal Fired Power Project at Hub for China Power Hub Generation
2

Company (CPHGC)

4 120 MW Bagasse Based Co-Generation Power Plant at Muzaffargarh for
c Fatima EnegrylLtd.

2x660 MW Coal Power Plant at Thar Coal for Thar Coal Block 1 Power
. Generation Co

1320 MW Coal Fired Power Project at Sahiwal for HanengShandong Ruyi
(Pakistan) Energy




Coal Mining

PROJECT DESCRIPTION

Coal Mining Project at Thar Block -Il for Sindh
Engro Coal Mining Co. (SECMC)

Coal Mining Project at Thar for Sino Sindh
Resources

Coal Washing Plant at Sindh for Pak Energy Pvt.
Ltd.



Hydro Power
sNo. | PROECTDESCRPTON |

1 4320 MW Hydro Power Project at Indus River, Dasu Town for WAPDA

2 727 MW Hydro Power Project at Karot for Karot Power Co. Pvt. Ltd.

969 MW Neelum Jhelum Hydropower Project at Muzaffarabad, AJK for Water and Power Development Authority
(WAPDA)

4 870 MW Hydro Power Project at Suki Kinari for CMEC

3

5 Construction of Diamer Basha Dam at River Indus for Power China-FWO

I — -*»'-._—4":&‘-"( _ iy

- S Lo




1

Solar Power

~ : m PROJECT DESCRIPTION

o

100 MW Crest Energy Solar Power Project at Quaid-E-
Azam Solar Park, Bahawalpur Zonergy

100 MW Best Green Solar Power Project at Quaid-E-Azam
Solar Park, Bahawalpur for Zonergy

100 MW AppoloSolar Power Project at Quaid-E-Azam
Solar Park, Bahawalpur for Zonergy

Solar Electrification of IttehadModel Village for Engro
Foundation
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PROJECT DESCRIPTION
LahoreTransmission Line Project for Pak

Lahore Transmission Co.

Power Transm

Transmission Lines and Grid Station Project at Punjab for
National Transmission and DespatchCo. (NTDC) Punjab

660KV Matiari

Matiari




Gas Power

m PROJECT DESCRIPTION

900MW Combined-Cycle Power Plant at Bin Qasim
Power Station 3 (BQPS-III) for KElectric

562 MW BQPS-1l Combined Cycle Power Plant at Port
Qasim for Karachi Electric Supply Co. (KESC)

1230 MW Combined Cycle RLNG Power Project at
3 Haveli Bahadur Shah for Power Construction
Corporation of China

1

4 217 MW Combined Cycle Power Plant in Qadirpur,
Sindh for Engro Energy Ltd.

5 18 MW Co-generation Power Plant at Lahore for
Century Paper & Board Mills




PROJECT DESCRIPTION

1 Orange Metro Line 27 KM MRTS Project at Lahore for China
Railway Corporation

5 Peshawar Karachi Motorway (PKM) : Sukkur to Multan Section
(392 KM) for China State Construction Engineering Corporation

3 Peshawar Bus Rapid Transit (Peshawar BRT) in Peshawar for Trans
peshawar(The Urban Mobility Company)

4 United States New Consulate Compound and Housing Project,

Karachi for Fram co Epik, Turkey

5 United States New Embassy Compound and Housing Project,
Islamabad for BL Harbert Intl.

g South Asia Pakistan Terminal, Pakistan Deep Water Container Port
at Karachi

7 New Gawadarlnternational Airport at Gwadar for Gwadar Intl

Terminal Ltd.
f . 8 Lahore Motorway Section lll: Lahore-Abdul Hakeem (230 KM) at
|n raStrUCtu re & ConStrUCtlon Lahore for China Railway 20 Bureau Group Corp

9 Karakoram Highway -Phase Il at Bedadi, Mansehra, K.P.K for China

Communication Construction Co. (CCCC)
10LNG Terminal at Port Qasim for Engro Elengy Terminal (Pvt.) Ltd.



m PROJECT DESCRIPTION

1

10

11

Manufacturing & Others

Complete Production Line for Agglomerated Infant Milk
Powder in Sheikhupura for Nutrico Morinaga

Paper Board Mill PM-7 at Lahore for Century Paper & Board
Mills

Cement Plant and Quarry Equipment at KPK for Cherat Cement

Shaving Blade Making Plant at Hub for Gillette Pakistan Ltd. H i | d

Pakistan 1st Phone Cellular Network for Paktel Ltd.
Currency PaperManufacturingPlant at Karachi forSecurity ;
Papers ” :
State-of-the-Art Marble Slabs & Tile Making Plant at Karachi
for Marmonyx Pvt. Ltd.

Motorcycle Assembly Line at Hub for Habib Motorcycle

= a

F-'l-‘...
1 11—'1"-—'—'-'#-“———

Je—  Emil ey T —————

I
GSM Tower & Backup Generator, Nationwide for Palmet Metal

End Turkey

Relocation of Laminated WindscreenPlant for Automobile .1
from Austrailia for Tecno Auto Glass — 7 ?' '

& o

e

e

TL3000 Pet Bottle Recycling Line in Nooriabadfor Pinnacle
Fiber Ltd.



Infrastructure & Construction

m PROJECT DESCRIPTION

11

12

13

14

15

16

17

18

19

20

21

22

Fish Harbour/Mini Port Project at Gwadar for SBBMET Six
Construct

FWO Liquid Cargo Terminal Project at Port Qasim for STFA Marine
Construction, Turkey

Garbage Collection Vehicle and Equipment for Sindh Solid Waste
Management Board (SSWMB)

Pakistan Deep Water Container Port Project at Karachi Port for
China Intl. Water & Electric Corp. (CWE)

Passenger Boarding Bridges for Jinnah International Airport &
New Islamabad Intl Airport for Adelte JV

Pehur Canal Project at Pehur, NWFP for STFA Construction Turkey

Phase | of Smart Universities: Transformation through Smart
Classrooms for HEC Pakistan

Power Generation Plant at South Asia Pakistan Terminal, Pakistan
Deep Water Container Port, Karachi

Rehabilitation & Modernization of Jinnah Barrage Mechanical &
Electrical Works at Punjab

Rehabilitation & Modernization of TrimuBarrage Mechanical &
Electrical Works, Punjab

The Greater Karachi Bulk Water Supply Scheme K-1V Phase-| (260
MGD) Project

Grand Jamia Mosque at Bahria Town Karachi for Paragon



Chemical & Refining

mm

Hydrogen Peroxide (H202) Plant at Bin Qasim for

1 Engro Peroxide

100,000 Tonnes Polyvinyl Chloride (PVC) Il Plant at
Bin Qasim for Engro Polymer & Chemicals

100,000 Tonnes Polyvinyl Chloride (PVC) Il Plant at
Bin Qasim for Engro Polymer & Chemicals
Relocation of Vinyl Chloride Monomer (VCM) Plant

from Mexico for Engro Polymer & Checmicals

Relocation of Vinyl Chloride Monomer (VCM) Plant
from Baton Rouge (USA) for Engro Polymer &
Checmicals

Lube Qil Filling & Packing Line at Karachi for Shell
Pakistan Ltd.

Diesel Hydro Desulphurization (DHDS) Plant at
Mehmoodkot for Pak Arab Refinery (PARCO)

Distillery, Ethylene Making Plant at Mirpurkhasfor
Unicol Ltd.




= THE GROUP

MERI GAF

GOODSDELIVERED

Backed by industry leaders namely Ryan Agencies and Crescent
Services, Meri Gari started its operations in 2022 with the mission of
“Transforming Road Freight in Pakistan through superior technology
and exemplary service”.

A B2B digital freight platform that connects businesses with a verified
network of truckers offering transparent bidding, digital
documentation , best-in-class service and real-time trip visibility.

MG Approved road freight services with the highest levels of service
quality for all types of containerized and bulk shipments through our
exclusive network of verified truckers




Client Testimonials

CONTACT US

Here what our clients say about working with Ryan.
ryanagencies.com/testimonials/

Let's move your business
forward, together.

Khurram Zuberi
ChiefExecutiveOfficer - +92 300 8287713 -

‘ Ryan Agencies (Private) Limited —10th Floor, Q.M. House, Elander Road, Opposite Shaheen khurram@ryanagencies.com

Complex, Karachi 74400, Pakistan

Nizar Rattani
‘ UAN (+92 21) 111-000-672 - T (+92 21) 32602651-57 Manager Business Development - +92 346 2424355 -

nizar@ryanagencies.com
‘ WWW.ryanagencies.com

ryan Customs & Logistics since 1979 29
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